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Addendum: General instructions & regulatory requirements.  

Appendix A: Priorities 5 and 6 Rate Calculations 

Appendix B: Guiding Questions: Use as prompts (not limits) 

California School Dashboard: Essential data to support 
completion of this LCAP. Please analyze the LEA’s full data 
set; specific links to the rubrics are also provided within the 
template. 

 

LEA Name Contact Name and Title Email and Phone 

Prepa Tec Los Angeles High 
School 

Victor Aguirre – Principal 

Jamie Valenzuela-Mumau, Ed.D. – 
Superintendent 

Xavier Reyes – CEO, Alta Public 
Schools 

v.aguirre.hs@prepatec.org 

323.800.2743 

 

2019-20 Plan Summary 

The Story 
Describe the students and community and how the LEA serves them. 

Overview 

At Prepa Tec Los Angeles High School (PTLAHS) we strive for excellence and adhere to the 
philosophy and approaches of the International Baccalaureate Programme.  We believe that all 
students can learn and meet the challenges of high rigor in the classroom; and each student 
deserves to graduate from high school prepared to meet the demands of postsecondary education or 
career pathway of their choice.  At PTLAHS we pride ourselves in always exploring new ways to meet 
the needs of all students.  We are committed to meeting with parents, students, and as a staff 
throughout the year to identify specific goals in the areas of student achievement, school climate, and 
parent communication and involvement.   Partnering with parents enables PTLAHS to create a 
positive and productive learning community, ensuring we keep our students the primary focus of our 
work throughout the year. 

PTLAHS serves 78, 9th grade students; 107, 10th graders; and 96 11th graders.  The school is located 
in the ity of Bell.  The student population is 98% Latino, 0.69% African American, and 0.69 White.   
83% qualify for Free or Reduced Lunch, 27% are currently English Learners and 11% are identified 
as Special Needs.  PTLAHS is in its third year of operation and will add 12th grade next year.  
Projected total enrollment for the 2019-20 school year is 360.  PTLAHS is a WASC accredited school 
and in candidacy state for the International Baccalaureate (IB) Diploma Programme (DP). 

 

https://www.caschooldashboard.org/#/Home
mailto:v.aguirre.hs@prepatec.org
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Vision 

The vision of Prepa Tec Los Angeles High School's (PTLAHS) is to create a center for higher learning 
in Southeast Los Angeles where students learn to exceed expectations, to be self-aware and aware 
of others, to be responsible, inquisitive, prepared, passionate, inspired, engaged, independent, and 
love to have fun.  PTLAHS is applying the International Baccalaureate philosophy and methods to be 
a school where partnerships for continuous improvement between teachers, parents, community, and 
students are authentic, and seek to prepare each student in grades nine through twelve for the 
challenges of the 21st century. 

 

Mission and Goals 

PTLAHS’ mission is to provide a world-class education to every student through an inquiry and 
investigation school model that will prepare students to meet the challenges of a global 21st century 

LCAP Highlights 
Identify and briefly summarize the key features of this year’s LCAP. 

After review of previous goals and analysis of the data, it was determined that there was a need to 
modify the 2018-19 LCAP goals.  The goals were reduced from 7 to 3 goals, while still addressing the 
8 state priorities.  This year, PTLAHS involved the entire staff in Professional Development focused 
on the International Baccalaureate (IB).  The IB World Organization conducted its authorizing visit on 
March 21st & 22nd and we expect that we will be authorized IB Diploma Programme (DP) before the 
end of this school year. 

PTLAHS participated in the 1st year of Positive Behavior Interventions and Supports (PBIS) training 
as a means of adopting an approach to student behaviors that minimizes the use of suspension.  This 
year was focused on building the foundation.  

PTLAHS participated in on-going IB-Middle Years Program (MYP) framework and approaches to 
teaching and learning training; PTLAHS also took part in Professional Development as well as 
planning and preparation for IB Diploma Programme (DP) authorization visit which took place on 
March 21st and 22nd.  Both trainings took place either through the IB World Organization or on 
campus via the IB Coordinator or contracted consultants. 

Alta Public Schools teachers and administrators co-created a growth model teacher evaluation 
protocol focused on personalized professional growth.   

Review of Performance 
Based on a review of performance on the state indicators and local performance indicators included in the 
California School Dashboard, progress toward LCAP goals, local self-assessment tools, stakeholder input, or 
other information, what progress is the LEA most proud of and how does the LEA plan to maintain or build 
upon that success? This may include identifying any specific examples of how past increases or improvements 
in services for low-income students, English learners, and foster youth have led to improved performance for 
these students. 
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Greatest Progress 

This year PTLAHS increased one grade level to include 9th, 10th, and 11th graders on the Gage site 
building.  As a result, this will be the first year that PTLAHS administers the SBAC testing to 11th 
graders.   

This year, we had 24 students signed up to take the AP English test, 28 students to take the AP 
Spanish test, and 20 students signed up to take the AP US History test. 

Regarding SAT’s, this year, we had 43 students sign up for the May 3rd administration and 19 
students signed up for the June 1 administration. 

The IB World Organization conducted their authorizing visit in March and we expect positive news 
this spring. 

Through in house training, departmental collaboration, vertical collaboration and articulation; as well 
as training via the IB World Organization, all staffs are on track for full implementation of IB.  

 

NWEA:

Reading: 

9th Gd – Avg to High = 49% 

10th Gd – Avg to High = 49% 

11th Gd – Avg to High = 56% 

Language: 

9th Gd – Avg to High = 37% 

10th Gd – Avg to High = 36% 

11th  Gd – Avg to High = 38% 

Math: 

9th Gd – Avg to High = 17% 

10th Gd – Avg to High = 29% 

11th Gd – Avg to High = 35% 

Students are currently taking the Spring NWEA and we expect that there will be growth 

 

College Classes 

This year we had 40 students taking a college course in the fall and 26 are taking a college course 
this semester through East Los Angeles College. 

Referring to the California School Dashboard, identify any state indicator or local performance indicator for 
which overall performance was in the “Red” or “Orange” performance category or where the LEA received a 
“Not Met” or “Not Met for Two or More Years” rating. Additionally, identify any areas that the LEA has 
determined need significant improvement based on review of local performance indicators or other local 
indicators. What steps is the LEA planning to take to address these areas with the greatest need for 
improvement? 

Greatest Needs 

Suspension Rate increased to 4.9 percent last year.  There is a need to fully implement Positive 
Behavior Interventions and Supports (PBIS) strategies school wide. 

There is an increased enrollment of Special Education and English Learner students.  There is a 
need for effective implementation of key interventions and supports for the students in order to 
decrease the number of students that are below grade level in credits. 
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There are numerous students who have failed 2 or more classes which indicate a need for credit 
recovery options and Professional Development in differentiated instruction in order to meet the 
needs of the students.  

The results from the ELPAC showed that 19.6% of students scored at Level 1 (Beginning Stage); 
21.6% scored at Level 2 (Somewhat Developed); 31.4% scored at Level 3 (Moderately Developed); 
and 27.5% scored at Level 4 (Well Developed).  There is a need for special attention to be focused 
on differentiated instruction and imbedded supports and SDAIE strategies. 

 

Referring to the California School Dashboard, identify any state indicator for which performance for any student 
group was two or more performance levels below the “all student” performance. What steps is the LEA 
planning to take to address these performance gaps? 

Performance Gaps 

In review of the data, it is evident that our English Learners, Special Education students and low SES 
students are the highest need for increased support in order to achieve proficient results.    

The modified goals established for the 2019-20 school year aim to close the performance gaps of our 
students, with special emphasis on our high need subgroups.   

Comprehensive Support and Improvement 
An LEA with a school or schools identified for comprehensive support and improvement (CSI) under 
the Every Student Succeeds Act must respond to the following prompts. 

Schools Identified 

Identify the schools within the LEA that have been identified for CSI. 

Prepa Tec Los Angeles High School has been identified and is a CSI award recipient.  

Support for Identified Schools 

Describe how the LEA supported the identified schools in developing CSI plans that included a school-level 
needs assessment, evidence-based interventions, and the identification of any resource inequities to be 
addressed through the implementation of the CSI plan. 

The LEA issued a survey of all stakeholders and reviewed the results of internal assessments as part 
of the LCAP process. These results were also reviewed, and strategic plans were developed 
regarding the use of the CSI funds. Along with the LCAP process, the LEA worked explicitly with 
SSC, teachers, and students to develop the plan for the usage of funds. 
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Monitoring and Evaluating Effectiveness 

Describe how the LEA will monitor and evaluate the implementation and effectiveness of the CSI plan to 
support student and school improvement. 

The evaluation regarding the implementation and the effectiveness of the CSI plan, NWEA and 
Statewide Assessment results will be considered as well as student engagement metrics around 
suspension and expulsion. Further, the school site will review the frequency of the use of Restorative 
Justice Practices as well as the continued implementation of Positive Behavior Intervention and 
Support (PBIS) systems. 
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Annual Update 
LCAP Year Reviewed: 2018–19 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. 

Goal 1 

Basic Services will be provided to all students (Conditions of Learning) 

 

State and/or Local Priorities addressed by this goal: 

State Priorities: 3 Basic Services 

Local Priorities: NA 

Annual Measurable Outcomes 

Expected Actual 

Verification of credential through the CA Commission on Teacher 
Credentialing and Master Schedule 

Human Resources verified credentialing prior to completing hiring 
process.  PTLAHS has maintained 100% compliance 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Verification of credential through the CA 
Commission on Teacher Credentialing 
Human Resources, Counselor, Principal 

All hires underwent a thorough vetting 
process via Principal reference checks 
and HR credential verification through 
CCTC 

$22,123. 
$9,733 

5% of HR Staffing 
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CCSS training will be embedded into PD 
meeting 

CCSS training was embedded in PD at 
the start of the year and revisited 
throughout the year via Managebac 

 $1,800 

New teachers will participate in the 
California Teacher Induction – for teacher 
retention 

4 teachers participated in the California 
Teacher Induction program 

 $9,000 

Instructional Shifts for ELA/Math, 
Speaking/Listening Standards, CC 
Lesson International Baccalaureate (IB) 
Design, Big Ideas, Essential questions, 
academic Conversations/Discourse, 
Close Reading Strategies, and Text 
Dependent Questions 

Concerted effort was placed on training 
teachers in the IB teaching Framework 
and approaches to Enquiry Based 
Teaching and Learning via Consultant 
coaching, guided visits to other IB sites 
and reflection on Managebac 

 

$1,800 

 

Total: $22,333 

Analysis 
Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  

Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

All teachers were hired with appropriate credentials per CCTC.  Teachers had 12 days of Professional Development in August prior to 
students’ school start date on Common Core State Standards and IB teaching frameworks and were guided through the development 
of IB units of instruction which includes adherence to the State Standards via Managebac.  Teachers new to the profession were 
provided the California Teacher Induction Program. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

All teachers were appropriately assigned and fully credentialed in the subject area they teach.  Every student in the school has 
sufficient access to the standards-aligned instructional materials.  The school is appropriately maintained in good condition and there is 
an effective method of facilities work request ticketing system that allows for maintaining facilities in good repair. 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 



 
8 

 

Prepa tec exceeded budgeted expenditures due to the evident need in actions and services to meet the intended goal. 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

This goal was changed and is now part of Goal 1 - Conditions of Learning, an overall goal with action items that address this area can 
be found on Page 25. 
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Goal 2 

Implementation of State Standards (Conditions of learning) 

State and/or Local Priorities addressed by this goal: 

State Priorities: 2 – Students are receiving access to CCSS, English, ELD, Mathematics and NEXT Generation Science Standards  

Local Priorities: Conditions of Learning 

Annual Measurable Outcomes 

Expected Actual 

Textbooks and supplemental Digital Curriculum aligned to CCSS  
Along with textbooks purchased, PTLAHS paid for Edgenuity on-
line curriculum 

Professional development provided for teachers and staff in 
Mastery Learning, Inquiry Based Learning, IB Program, Gradual 
Release of Instruction, Core Six, technology integration, service 
learning aligned with CCSS, Etc. 

Teachers were sent on various IB trainings throughout the year.  
Enquiry Based Teaching and Learning was provided via 
Coaching Consultant, guided visits to other IB sites and 
reflection on Managebac 

Professional Development in School wide includes Project Based 
Learning (PBL) 

Teachers were trained in the fall on PBL as well as inquiry based 
learning; and supported throughout the year via consultant site 
visits and in house training on early release Tuesdays 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Students are receiving access to CCSS 
(ELA/Math), ELD, NGSS 

Students receive access to content 
standards in all core and elective 
courses 

$741,556 

Instructional delivery 
time 

$741,556 
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Action 2 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Purchase necessary textbooks 
Textbooks for US History, English, and 
Edgenuity were purchased 

$50,000 

$9,530 – Book Point  

$25,318 – Pearson 

 

Action 3 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Technology support for Content 
Standards instructional delivery 

PTLAHS provides an IT staff member 
to ensure on hand technology is 
working properly at all times and 
students laptops are serviced as 
needed.  

$10,336 
25% of IT Salary 

$7,986 

 

Analysis 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  

Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

PTLAHS has received new textbooks. For example, US History, and Physics adopted new texts.  All students have access to the 
California State Standards for all of the core content courses they are taking. In addition, students also have access to California State 
Standards for any elective they are taking.   
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Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

The overall effectiveness of the actions for Goal 2 have been successful.  Every student has access to textbooks and all textbooks are 
California Content Standards aligned.   

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

[Add text here] 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

This goal was changed and is now part of Goal 1 - Conditions of Learning, an overall goal with action items that address this area on 
Page 25. 
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Goal 3 

Parental Involvement 

State and/or Local Priorities addressed by this goal: 

State Priorities:3 - Parental Involvement 

Local Priorities:  (Engagement) 

Annual Measurable Outcomes 

Expected Actual 

PTLAHS will have a functioning SSC/ELAC  PTLAHS has a functioning SSC/ELAC 

Parents will take part in Coffee with the Principal monthly 
This year Monthly Coffee with the principal was offered by 
alternating a morning and evening session every month. 

Parents will participate in Decision Making Sessions 

This year PTLAHS provided Town Hall meetings (one each 
semester).  In addition, parents participated in weekly IB Coffee 
Breaks to involve them in the IB DP authorization process.  SSC 
decisions were made  

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

PTLAHS Seeks parent input in making 
decisions for the district and school.  
Parent participation in programs for all 
students 

PTLAHS has gotten parental 
involvement this year.  There is an 
active SSC and ELAC committees, 
where parents participate in school 
decisions.  Parents also receive 
information and can connect to school 

$5,000 
$3,012 Parent 
Coordinator exited in 
the middle of the year. 
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leadership by attending Coffees with the 
Principal, Town Hall Meetings, Coffees 
with the Superintendent, Parental IB 
training, Back to School Night, Parent 
Conferences, and Open House. 

Analysis 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  

Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

PTLAHS has parents who get involved with the school.  Parents are on campus more for various meetings and activities.  There is a 
monthly opportunity for parents to meet with leadership at Coffees with the Principals, and Coffees with the Superintendent.  Parent 
participation takes place at monthly SSC and ELAC meetings where parent members make decisions about PTLAHS.  Parents are 
invited to school for Conferences, Back to School, and Open House events, where they can interact with leadership, teachers, and 
staff.  In addition, the site offers parent workshops about the IB-DP Programme.   

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

As a result of the many events, meetings, and opportunities that are offered, PTLAHS has experienced an increase in parental 
involvement.  Parents are on campus more.  

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

There was an increased emphasis on parent involvement and materials and supplies need increased. 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

This goal was changed and is now part of Goal 3 - Engagement, an overall goal with action items that address this area on Page 38. 
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Goal 4 

Pupil Achievement – The school will meet the annual accountability growth target school wide and subgroups, or equivalent, as 
mandated by the CA State Board of Education 

State and/or Local Priorities addressed by this goal: 

State Priorities: 4 - Pupil Achievement; 8 - Other Pupil Outcomes 

Local Priorities: Student Academic Achievement 

Annual Measurable Outcomes 

Expected Actual 

Increase English Language Arts and Mathematics on Statewide 
Assessments 

2018-19 is the first year of SBAC testing – no results as of this 
publication 

Build understanding and expertise through research-based PD 
Teachers participated in various PD through the IB World 
Organization and internally, imbedded in ISM/PLC 

Understanding Student Scores on the Smarter Balanced 
Assessments for California 

2018-19 is the first year of  

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Provide highly qualified educational support 
personnel (RSP teachers, Psychologist, 
Counselor, Speech Pathologist, 
Administrative Team who will implement data 
driven instruction and differentiation based 
on student need through continuous 
monitoring of instruction and student 

Qualified RSP Teachers was hired this year. 

Inquiry Based Learning Consultant provided 
walk through visits and feedback.  Teachers 
visited other schools implementing Inquiry 
Based Learning and strategized 
implementation next steps. 

$88,073 – Salaries,  $32,026 – Partial Year 
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achievement data. 

Technology support and resources for 
instructional staff to continuously monitor 
student achievement through paper and 
online benchmark assessments, ELD Profile, 
SST meetings, and other assessments and 
protocols.  Intervention services for students 
including counseling, emotional social 
support, after school tutoring and enrichment 
are also part of the plan 

 

NWEA assessment results were provided to 
teachers.  

 

Pacific Clinics Counseling services were 
utilized for social emotional support.   

YPI after school program was provided for 
tutoring and enrichment after school and 
activities held during winter and spring 
break and weekends. 

Action 2 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Use of internal assessments to measure 
individual growth DORA, NWEA and other 
formal and informal assessments 

This year, DORA was not used.  Instead 
NWEA was used to assess students in 
Reading, Language and Math 

$3656 $3,656 

 

Analysis 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  

Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

NWEA was used as a means of providing all students SBAC style assessment and provide information on student skills in Math, 
Reading and Language.  During 2nd semester, students were provided their results to facilitate their Student Led Conference thus 
reinforcing the need for them to do their best.   

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 
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There is a need for continued work on understanding the data and how to use it to inform instruction, especially in order to provide 
support for our EL,SpEd, and Low SES students 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

[Add text here] 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

This goal was changed and is now part of Goal 2 – Pupil Outcomes, an overall goal with action items that address this area are found 
on Page 32. 
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Goal 5 

Pupil Engagement will increase; School Climate will improve 

State and/or Local Priorities addressed by this goal: 

State Priorities: 5 – Pupil Engagement  

Local Priorities: N/A 

 

Annual Measurable Outcomes 

Expected Actual 

School will maintain a high Average Daily Attendance  ADA is 92.4 

Chronic Absenteeism Rate will decrease Awaiting report 

High School Drop out Rate will decrease 0 

Pupil Suspension Rate will decrease Currently it is 1.8% = decrease from last year 

Student, Parent & Teachers surveys will show there is a sense of 
safety and school connectedness 

Overall average of teacher, parent and student results indicate that 
81% have a sense of safety and school connectedness 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Raise the awareness of school 
personnel, parents, guardians, caregiver, 
community partners and local businesses 
of effects of chronic absenteeism, 
truancy, and other challenges associated 

Student data is monitored and reviewed 
by Administrators  

Parents are communicated and 
contracts are signed with students 

$4,206 $4,206 
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with poor attendance Information on attendance is provided at 
Coffee with the Principal and Parent 
Orientation. 

Action 2 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Identify and address factors contributing 
to chronic absenteeism 

Administration works with parents to 
provide solutions to the chronic 
absenteeism.  In-house and outside 
agency Resources are provided as 
needed  

$3,600 PBIS - $3,600 

Action 3 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Ensure that pupils with attendance problems 
are identified as early as possible to provide 
applicable services and interventions and 
Evaluate the effectiveness of strategies 
implemented to reduce chronic absenteeism 

Students are counseled on importance of 
attendance and provided opportunities (at 
least 2 times per month to make up 
attendance via Saturday School) 

$7,200 $7,200 

Action 4 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Evaluate the effectiveness of strategies 
implemented to reduce chronic absenteeism 

An on-going review of factors contributing to 
chronic absenteeism and interventions tried 
takes place to determine effectiveness 

$44,498 
$44,498 Attendance Clerk 
Salary 

Action 5 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 
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Identify and address factors contributing to 
chronic absenteeism 

[Add actual actions/services here] 
[Add budgeted 
expenditures here] 

[Add estimated actual 
expenditures here] 

Analysis 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  

Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

A concerted effort has been made to remedy student pupil engagement.  A cadre of teachers is participating in PBIS training with the 
principal to implement school wide strategies to tackle this problem 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

See above 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

[Add text here] 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

This goal was changed and is now part of Goal 3 - Engagement, an overall goal with action items that address this area can be found 
on Page 38. 
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Goal 7 (there was no 6) 

Course Access addresses the extent to which pupils have access to and are enrolled in a broad course of study 

State and/or Local Priorities addressed by this goal: 

State Priorities: 7 – Course Access 

Local Priorities: N/A 

Annual Measurable Outcomes 

Expected Actual 

Broad course of study including courses described in EC 51210 and 
5220(a)-(i) 

Courses are offered to all students, including EL and SpEd 

Programs and services developed and  provided to individuals with 
exceptional needs 

SpEd students are provided a study skills class in which the teacher 
provides support in addition to push in services.  SpEd students are 
given equal access to the challenging classes clearly understanding 
the demands of the classes 

Multi-Tiered Systems of Support (MTSS) and Positive Behavior 
Interventions and Supports (PBIS) implementation 

PTLAHS is in its first year of PBIS training which a branch of MTSS 
is.   

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Universal Access is available and 
provided to all students.  Differentiated 
instruction and accommodations are 
provided with the General Education 
frameworks and course levels (Core 

The RSP teacher provides general 
education teachers the “IEP at a 
Glance” and reviews the students’ IEP 
goals and accommodations to be 
provided in class 

$33,984 $33,984 
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Content). 

Analysis 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  

Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

PTLAHS evaluates the course offering annually; and as each semester comes to a close, evaluate the needs of students to create 
course offerings/Master Schedule for the following semester/year.  Students were met in small groups and individually to select their 
courses for the following year. 

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

Student schedules were adjusted within first weeks of each semester if conflicts occurred in schedules and students are involved in the 
selection of their courses.  We offer general ed courses as well as Honors, AP classes, and College classes via East Los Angeles 
Community College. 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

[Add text here] 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

This goal was changed and is now part of Goal 2 – Pupil Outcomes, an overall goal with action items that address this area can be 
found on Page 32. 
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Goal 8 

Pupil Outcomes 

State and/or Local Priorities addressed by this goal: 

State Priorities: 8 – Pupil Outcomes  

Local Priorities: N/A 

Annual Measurable Outcomes 

Expected Actual 

Multi-Tiered Systems of Support (MTSS) 
PBIS is a branch of MTSS and will establish the foundation of 
providing supports for all students regardless the level of need 

High School Graduation Indicators 
N/A – we currently have 9-11th grade; however, we have been 
working with the students to verify their standing in the graduation  
requirements for next year. 

College and Career Indicators 

24 students signed up to take the AP English test; 28 are taking the 
AP Spanish; and 20 are taking the AP US History test 

 

A total of 62 students signed up for the SAT test 

Actions / Services 

Duplicate the Actions/Services from the prior year LCAP and complete a copy of the following table for each. Duplicate the table as needed. 

Action 1 

Planned  
Actions/Services 

Actual  
Actions/Services 

Budgeted  
Expenditures 

Estimated Actual 
Expenditures 

Provide Professional Development to 
teachers, administrators and staff to ensure 
the highest educational mastery of English 
Language and access to high-quality, 

A Cadre of teachers along with the principal 
are participating in on-going PBIS 

$3,600 $3,600 
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innovative and resear-basedlanguage 
programs 

Provide Career Pathways, Project based 
learning leadership 

Teachers participated in IB training 
which encompasses Enquiry based 
learning and project based learning 

$7,376 $7,376 

Analysis 

Complete a copy of the following table for each of the LEA’s goals from the prior year LCAP. Duplicate the table as needed. Use actual 
annual measurable outcome data, including performance data from the LCFF Evaluation Rubrics, as applicable.  

Cell 

Describe the overall implementation of the actions/services to achieve the articulated goal. 

PBIS is an extension of MTSS and is what the cadre of teachers along with the principal have been getting trained in.  PTHS has really 
promoted the college going culture throughout the year, having several college visit field trips and increasing the number of students 
taking college classes and  

Describe the overall effectiveness of the actions/services to achieve the articulated goal as measured by the LEA. 

With the increased numbers of students taking AP classes and taking community college classes on campus, we have made gains in 
this area. 

Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures. 

[Add text here] 

Describe any changes made to this goal, expected outcomes, metrics, or actions and services to achieve this goal as a result of this 
analysis and analysis of the LCFF Evaluation Rubrics, as applicable. Identify where those changes can be found in the LCAP. 

This goal was changed and is now part of Goal 2 – Pupil Outcomes, an overall goal with action items that address this area can be 
found on Page 32. 
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Stakeholder Engagement 

 

LCAP Year: 2018–19 

Involvement Process for LCAP and Annual Update 
How, when, and with whom did the LEA consult as part of the planning process for this LCAP/Annual Review and Analysis? 

Feedback was obtained from board members, parents, students, and staff throughout the year via formal process as well as informal 
one-on-one, small & large group meetings, SSC/ELAC, Town Hall Meetings, Coffee with the Principal, Back to School Night and Open 
House. 

 

Impact on LCAP and Annual Update 

How did these consultations impact the LCAP for the upcoming year? 

Formal and informal input was obtained from the various stakeholders and resulted in changes to the goals and action plans for the 
2019-20 LCAP. 
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Goals, Actions, & Services 
Strategic Planning Details and Accountability 

Complete a copy of the following table for each of the LEA’s goals. Duplicate the table as needed. 

(Select from New Goal, Modified Goal, or Unchanged Goal) 

Modified Goal  

Goal 1 

Implement Conditions for Learning to Include Appropriate Teacher Assignment, Sufficient Instructional Materials, Facilities in 
Good Repair, Implementation of State Standards, and Broad Course of Study. 

State and/or Local Priorities addressed by this goal: 

State Priorities: [1-Basic Services; 2-Implementation of State Standards; 7-Course Access]  

Local Priorities: Conditions of Learning 

Identified Need: 

The LEA/Charter School is responsible for ensuring basic priorities, implementation of California State Content Standards, and Course 
Access are provided for all student including EL, and Foster Youth. 

Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2019-20 2020-21 

100% of teachers will 
be CCTC subject matter 
compliant 

100% appropriately assigned [Add outcome here] [Add outcome here] 

New Teachers to the 
profession will 

100% of new teachers to the [Add outcome here] [Add outcome here] 
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participate in Induction 
Program 

profession participated 

Facilities will be in good 
repair 

100% [Add outcome here] [Add outcome here] 

All Students will have 
access to CC aligned 
materials 

100%   

All teachers will 
implement the state 
academic content 
standards as evidenced 
by Mangebac 

90%   

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action 1.1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students PTLAHS 

Actions/Services 

Select from New, Modified, or Unchanged for 2019-20 Select from New, Modified, or Unchanged for 2020-21  

Prepa Tec Los Angeles High School determines annually 
through a review of personnel data the percentage of fully 
credentialed and appropriately assigned teachers.  Annual 
review of faculty and staff through Department of Justice 
and TB clearance. 

Prepa Tec Los Angeles High School determines annually 
through a review of personnel data the percentage of fully 
credentialed and appropriately assigned teachers.  Annual 
review of faculty and staff through Department of Justice 
and TB clearance. 

Budgeted Expenditures 
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Year 2019-20 2020-21 

Amount $10,090 $10,443 

Source LCFF LCFF 

Budget 
Reference 

  

Action 1.2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students PTLAHS 

Actions/Services 

Select from New, Modified, or Unchanged for 2019-20 Select from New, Modified, or Unchanged for 2020-21  

Provide appropriate instructional materials in order for 
students to receive access to Common Core State Standards 
(CCSS) in English Language Arts (ELA) and Mathematics (M), 
English Language Development (ELD), Next Generation 
Science Standards (NGSS), History-Social Science (HSS), 
Physical Education (PE), Visual and Performing Arts (VAPA), 
and World Language (WL). 

Provide appropriate instructional materials in order for 
students to receive access to Common Core State 
Standards (CCSS) in English Language Arts (ELA) and 
Mathematics (M), English Language Development (ELD), 
Next Generation Science Standards (NGSS), History-Social 
Science (HSS), Physical Education (PE), Visual and 
Performing Arts (VAPA), and World Language (WL). 

Year 2019-20 2020-21 

Amount $1,420,697 1,470,421 

Source LCFF LCFF 

Budget 
Reference 
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Action 1.3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students PTLAHS 

Year 2019-20 2020-21 

Amount $94,136 $96,960 

Source LCFF LCFF 

Budget 
Reference 

  

 

Actions/Services 

Select from New, Modified, or Unchanged for 2019-20 Select from New, Modified, or Unchanged for 2020-21 

Site is maintained in good working order and repairs are 
conducted in a timely manner. 

Site is maintained in good working order and repairs are 
conducted in a timely manner. 

 

   
 

Action 1.4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

Specific Student Groups – EL Students PTLAHS 

Actions/Services 
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Select from New, Modified, or Unchanged for 2019-20 Select from New, Modified, or Unchanged for 2020-21 

Teachers will provide ELD instruction 30 minutes daily to 
English Learners that focuses on the explicit teaching of 
English syntax, grammar, vocabulary, and text structures 
correlated to CCSS. 

Teachers will provide ELD instruction 30 minutes daily to 
English Learners that focuses on the explicit teaching of 
English syntax, grammar, vocabulary, and text structures 
correlated to CCSS. 

 

Year 2019-20 2020-21 

Amount $197,319 $204,225 

Source LCFF LCFF 

Budget 
Reference 

  

Action 1.5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

Specific Student Groups - Foster Youth PTLAHS 

 

Actions/Services 

Select from New, Modified, or Unchanged for 2019-20 Select from New, Modified, or Unchanged for 2020-21 

The site will maintain partnerships with individuals and 
organizations to provide services for foster youth students. 

The site will maintain partnerships with individuals and 
organizations to provide services for foster youth students. 
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Year 2019-20 2020-21 

Amount $3,386 $3,505 

Source LCFF LCFF 

Budget Reference   

Action 1.6 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students PTLAHS 

Actions/Services 

Select from New, Modified, or Unchanged for 2019-20 Select from New, Modified, or Unchanged for 2020-21  

The site will plan for additional staff development outside 
regular school hours regarding many topics, including CCSS, ELD, 
IB-MYP, literacy intervention, and data driven instruction.  
Progress will be monitored toward student mastery as teachers, 
IB Coordinator, site administration.  Professional development 
sessions build skills and collaboration with fellow educators. 
Training on standards implementation will be embedded into 
professional development sessions. throughout the year.   

The site will plan for additional staff development outside 
regular school hours regarding many topics, including CCSS, 
ELD, IB-MYP, literacy intervention, and data driven instruction.  
Progress will be monitored toward student mastery as 
teachers, IB Coordinator, site administration.  Professional 
development sessions build skills and collaboration with fellow 
educators. Training on standards implementation will be 
embedded into professional development sessions. 
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Year 2019-20 2020-21 

Amount $47,500 $48,163 

Source LCFF LCFF 

Budget 
Reference 

  

Action 1.7 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students PTLAHS 

Actions/Services 

Select from New, Modified, or Unchanged for 2019-20 Select from New, Modified, or Unchanged for 2020-21  

The site will maintain curricular materials to support the 
development of literacy.  The site will maintain a library that 
enhances the IB-MYP curriculum and ensures all students have 
opportunities to access books at a variety of text complexity 
levels. 

 

The site will maintain curricular materials to support the 
development of literacy.  The site will maintain a library that 
enhances the IB-MYP curriculum and ensures all students have 
opportunities to access books at a variety of text complexity 
levels. 

 

Year 2019-20 2020-21 

Amount $43,530 $44,401 

Source LCFF LCFF 

Budget 
Reference 

  



 
33 

 

Action 1.8 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students PTLAHS 

Actions/Services 

Select from New, Modified, or Unchanged for 2019-
20 

Select from New, Modified, or Unchanged for 2020-
21  

Site will maintain student and staff access to up-to-date 1:1 
technology devices. Site will maintain current level of access to 
Internet connected devices and provide additional access to 
account for growth. 

 

Site will maintain student and staff access to up to date 1:1 
technology devices. Site will maintain current level of access 
to Internet connected devices and provide additional access 
to account for growth. 

 

Budgeted Expenditures 

Year 2019-20 2020-21 

Amount $65,453   $66,762 

Source LCFF LCFF 

Budget 
Reference 
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(Select from New Goal, Modified Goal, or Unchanged Goal) 

Modified Goal  

Goal 2 

Increase pupil outcomes on all statewide assessments; SBAC, ELPAC, and EL Reclassification as measured by State-wide 
and International Baccalaureate assessments. 

State and/or Local Priorities addressed by this goal: 

State Priorities: [4-Pupil Achievement; 8-Other Student Outcomes]  

Local Priorities: Pupil Outcomes 

Identified Need: 

ELPAC and NWEA scores reveal that there is a need to focus attention to English Language fluency and improve student performance 
in reading and math. 

The 2018-19 school year will be the first year that PTLAHS will have SBAC scores which would establish the baseline data for SBAC.   

Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2019-20 2020-21 

SBAC results 
N/A (Spring 2019 will be 1st time 
students take SBAC) 

[Add outcome here] [Add outcome here] 

ELPAC results 

19.6% – Lvl 1 

21.6% – Lvl 2 

31.4% – Lvl 3 

27.5% – Lvl 4 

 

[Add outcome here] [Add outcome here] 
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NWEA 

Reading: 

9 – Avg to High = 49% 

10 – Avg to High = 49% 

11 – Avg to High = 56% 

Language: 

9th-Avg to High = 37% 

10th Avg to High = 36% 

11th Avg to High = 38% 

Math: 

9th-Avg to High = 17% 

10th Avg to High = 29% 

11th Avg to High = 35% 

 

[Add outcome here] [Add outcome here] 

SAT/AP 

SAT testers = 62 students 

AP Spanish test = 25 Students 

AP US Hist. Test  = 20 Students 

AP Eng & Comp = 24 Students 

  

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action 2.1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students PTLAHS 

Actions/Services 
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Select from New, Modified, or Unchanged for 2019-20 Select from New, Modified, or Unchanged for 2020-21 

The site will maintain class size targets as reported 
in the approved charter petition to focus on 
addressing the needs students. 

The site will maintain class size targets as reported 
in the approved charter petition to focus on 
addressing the needs students. 

Year 2019-20 2020-21 

Amount No Cost   No Cost 

Source LCFF LCFF 

Budget 
Reference 

  

Action 2.2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

Students with Disabilities PTLAHS 

Actions/Services 

Select from New, Modified, or Unchanged for 2019-20 Select from New, Modified, or Unchanged for 2020-21 

The sites will maintain a tiered academic intervention 
program and special education program for all 
students needing strategic, targeted and/or intensive 
interventions, including English Learners. 

The sites will maintain a tiered academic intervention 
program and special education program for all 
students needing strategic, targeted and/or intensive 
interventions, including English Learners. 

Year 2019-20 2020-21 

Amount $No Cost   No Cost 

Source LCFF LCFF 

Budget   
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Reference 

Action 2.3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

Specific Student Groups – EL Students PTLAHS 

Actions/Services 

Select from New, Modified, or Unchanged for 2019-20 Select from New, Modified, or Unchanged for 2020-21 

The site will support and monitor student 
achievement on internal and external International 
Baccalaureate assessments, rubrics and evaluative 
feedback. 

The site will support and monitor student 
achievement on internal and external International 
Baccalaureate assessments, rubrics and evaluative 
feedback. 

Year 2019-20 2020-21 

Amount $3,729   $3,860 

Source LCFF LCFF 

Budget 
Reference 

  

Action 2.4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

Specific Student Groups – EL students PTLAHS 

Actions/Services 
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Select from New, Modified, or Unchanged for 2019-20 Select from New, Modified, or Unchanged for 2020-21 

The site will support and monitor student The site will 
identify, monitor, and provide additional support for 
EL students who are not making adequate progress 
towards reclassification. 

The site will support and monitor student 
achievement on internal and external International 
Baccalaureate assessments, rubrics and evaluative 
feedback. 

Year 2019-20 2020-21 

Amount $2,213   $2,257 

Source LCFF LCFF 

Budget 
Reference 

  

Action 2.5 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

Specific Student Groups – EL students PTLAHS 
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Actions/Services 

Select from New, Modified, or Unchanged for 2019-20 Select from New, Modified, or Unchanged for 2020-21 

Site will maintain a process to regularly review the 
progress of ELs and LTELS to implement a master 
plan. Site will identify, monitor, and provide 
additional support for EL students who are not 
making adequate progress towards reclassification. 

Site will maintain a process to regularly review the 
progress of ELs and LTELS to implement a master 
plan. Site will identify, monitor, and provide 
additional support for EL students who are not 
making adequate progress towards reclassification. 

Year 2019-20 2020-21 

Amount $2,213   $2,257 

Source LCFF LCFF 

Budget 
Reference 

  

Action 2.6 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

Specific Student Groups – RFEP students PTLAHS 

Actions/Services 

Select from New, Modified, or Unchanged for 2019-20 Select from New, Modified, or Unchanged for 2020-21 

The District will maintain RFEP monitoring system 
to monitor student progress. Teachers will utilize 
adopted curricular resources and materials for all 
state content standards, including CCSS ELA and 
math. 

Site will maintain a process to regularly review the 
progress of ELs and LTELS to implement a master 
plan. Site will identify, monitor, and provide 
additional support for EL students who are not 
making adequate progress towards reclassification. 
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Year 2019-20 2020-21 

Amount $2,213   $2,257 

Source LCFF LCFF 

Budget 
Reference 

  

 

Action 2.7 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

Specific Student Groups – RFEP students PTLAHS 

Actions/Services 

Select from New, Modified, or Unchanged for 2019-20 Select from New, Modified, or Unchanged for 2020-21 

Site will provide teachers with ELA and math scope 
and sequences.  

a. Professional Development on Power Standards 
and Objectives 

b. New Scope and Sequences are embedded into 
IB Units of Study. 

Site will provide teachers with ELA and math scope 
and sequences.  

a. Professional Development on Power Standards 
and Objectives 

b. New Scope and Sequences are embedded into 
IB Units of Study. 

 

Year 2019-20 2020-21 

Amount $47,316   $48,262 
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Source LCFF LCFF 

Budget 
Reference 

  

Action 2.8 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students PTLAHS 

Actions/Services 

Select from New, Modified, or Unchanged for 2019-20 Select from New, Modified, or Unchanged for 2020-21 

Site will plan for and expand opportunities for 
extended school year services on non-traditional 
school days (e.g. targeted summer school), if 
funding becomes available. 

Site will plan for and expand opportunities for 
extended school year services on non-traditional 
school days (e.g. targeted summer school), if 
funding becomes available. 
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Goal 2 Budgeted Expenditures 

Year 2019-20 2020-21 

Amount In Kind – 21st Century   In Kind 21st Century 

Source 21st Century 21st Century 

Budget 
Reference 

  

(Select from New Goal, Modified Goal, or Unchanged Goal) 

Modified Goal  

Goal 3 

Ensure parent involvement, pupil engagement, and a positive school climate are occurring. 

State and/or Local Priorities addressed by this goal: 

State Priorities: [3-Parent Involvement; 5-Pupil Engagement; 6-School Climate]  

Local Priorities: Engagement 

Identified Need: 

PTHS offers many opportunities for parent involvement such as Back to School Night, Open House, Coffee with the Principal, IB Parent 
Coffee Break, Town Hall Meetings, Parent Conferences, and SSC/ELAC, there is a need to increase the numbers of parents who 
attend.   A whole school approach is needed to improve students attendance, reduce truancy, reduce suspension rates, as indicated on 
attendance data.  Increase parent involvement, including parents of Hispanic, Low Income, English Learners, and Students with 
Disabilities 
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Expected Annual Measurable Outcomes 

Metrics/Indicators Baseline 2019-20 2020-21 

Back to School 
Night/Open House, 
Parent attendance 
will increase 

29% of student Parents 50% 90% 

ADA Rate 92.4% 95% 98% 

Student School 
Satisfaction Survey 

79% indicated Neutral to 
Strongly Agree they were 
happy at school 

87% indicated Neutral to 
Strongly Agree they felt 
safe 

95% = happy at school  

90% = Feel Safe 

95% = happy at school  

95% = Feel Safe 

    

 

Planned Actions / Services 
Complete a copy of the following table for each of the LEA’s Actions/Services. Duplicate the table, including Budgeted Expenditures, as needed. 

Action 3.1 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students PTLAHS 

 

  



 
44 

 

Actions/Services 

Select from New, Modified, or Unchanged for 2019-20 Select from New, Modified, or Unchanged for 2020-21 

New [Add 2018-19 selection here] 

 

2019-20 Actions/Services 2020-21 Actions/Services 

Site will train staff and implement level 1 of a 
positive behavior program that provides 
alternatives to suspension for the site. 

Site will train staff and implement level 1 of a 
positive behavior program that provides 
alternatives to suspension for the site. 

 

Budgeted Expenditures 

Year 2019-20 2020-21 

Amount $3,762   $3,745 

Source LCFF LCFF 

Budget 
Reference 

  

 

 

Action 3.2 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students PTLAHS 

Actions/Services 
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Select from New, Modified, or Unchanged for 2019-20 Select from New, Modified, or Unchanged for 2020-21 

New [Add 2018-19 selection here] 

 

2019-20 Actions/Services 2020-21 Actions/Services 

Site will provide timely interventions when 
students reach the threshold for absenteeism and 
tardiness. 

Site will provide timely interventions when 
students reach the threshold for absenteeism and 
tardiness. 

 
 

Budgeted Expenditures 

Year 2019-20 2020-21 

Amount $13,062   $13,519 

Source LCFF LCFF 

Budget 
Reference 

  

 

Action 3.3 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students PTLAHS 
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Actions/Services 

Select from New, Modified, or Unchanged for 2019-20 Select from New, Modified, or Unchanged for 2020-21 

New [Add 2018-19 selection here] 

 

2019-20 Actions/Services 2020-21 Actions/Services 

Sites will utilize intervention resources including 
administration, community counseling services, 
intervention specialists. Provide Positive 
behavioral interventions to address student 
behavioral needs.  

Sites will utilize intervention resources including 
administration, community counseling services, 
intervention specialists. Provide Positive 
behavioral interventions to address student 
behavioral needs. 

 

Budgeted Expenditures 

Year 2019-20 2020-21 

Amount $2,500 $2,500 

Source LCFF LCFF 

Budget 
Reference 

  

Action 3.4 

For Actions/Services not included as contributing to meeting the Increased or Improved Services Requirement: 

Students to be Served: 

(Select from All, Students with Disabilities, or Specific Student Groups) 

Location(s): 

(Select from All Schools, Specific Schools, and/or Specific Grade Spans): 

All Students PTLAHS 
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Actions/Services 

Select from New, Modified, or Unchanged for 2019-20 Select from New, Modified, or Unchanged for 2020-21 

Modified [Add 2018-19 selection here] 

 

2019-20 Actions/Services 2020-21 Actions/Services 

Site will maintain a plan that improves internal and 
external communication systems with the specific 
goal of creating open, two-way communication and 
increased involvement between, administration, 
staff, students, parents/guardians and the 
community. 

Site will maintain a plan that improves internal and 
external communication systems with the specific 
goal of creating open, two-way communication and 
increased involvement between, administration, 
staff, students, parents/guardians and the 
community. 

 
 

Budgeted Expenditures 

Year 2019-20 2020-21 

Amount $4,290   $4,290 

Source LCFF LCFF 

Budget 
Reference 

  

 

Demonstration of Increased or Improved Services for Unduplicated Pupils 

LCAP Year: 2018-2019  

Estimated Supplemental and Concentration Grant Funds Percentage to Increase or Improve Services 

$ 1,085,453 (Provided by Charter Impact) 32.78 % (Provided by Charter Impact) 
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Describe how services provided for unduplicated pupils are increased or improved by at least the percentage identified above, either 
qualitatively or quantitatively, as compared to services provided for all students in the LCAP year.  

 

Identify each action/service being funded and provided on a schoolwide or LEA-wide basis. Include the required descriptions supporting 
each schoolwide or LEA-wide use of funds (see instructions). 
 

PTHS is using its LCFF Supplemental and Concentrated grant funds as determined by the goals that were outlined in Section 2 of this document and 

the actions for implementing these goals. 

 

PTHS will increase and improve services for unduplicated students by providing supplemental services, programs, and resources.  Programs and 

services such as Saturday School Support, After school support, an IB Coordinator, the implementation of PBIS and restorative practices, and flex 

scheduling for small group instruction will be implemented for support.   

 


